
45 Day Check-in and 
Preparing for Budget 
Development
GO Team Business Meeting #3

Ralph J. Bunche Middle School
November 12, 2024

6:00 PM



Agenda

Continuous Improvement Plan

 45 Day Check-in

Fall to Winter MAP Data Discussion

Review of Strategic Plan and priorities progress

  Strategic Plan Updates

Preparing for the Budget Development

 Rank Strategic Priorities
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Timeline for GO Teams

3

You are HERE

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY24-24

2

August 2024

School Leadership 
completed 2024-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY25-26 budget 
discussions.
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Continuous 
Improvement 
Plan



Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?  

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  



Literacy Goal Action Steps



Literacy Goal: Sub-Group Action Steps



Numeracy Action Steps



Numeracy Sub-Group Action Steps



Whole Child Action Steps



Whole Child Sub-Group Action Steps



Action Steps

• All action steps mentioned are currently in progress

• Will continue to implement action steps until May 2025

Resources/Support/Personnel Needed

• Continued support from district leaders in Teaching and Learning

• Math and reading tutors

• Student, teacher, and parent incentives 

• Additional family engagement

• Additional mentoring opportunities for male students



Data Discussion



GO Team Discussion: Data Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP 
assessments and end-of-year test assessments, which 
student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP 
assessments, Milestones and other indicators, are 
there specific trends that require more focused 
attention?

• What additional questions do you have?
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FALL MAP RESULTS: MATH (MS) GROWTH COMPARISON

Distinguished= 2%

Proficient =9%

Developing=41%

Beginning=48%



FALL MAP RESULTS: READING (MS) GROWTH COMPARISON

Distinguished= 2%

Proficient =20%

Developing=32%

Beginning=46%



FALL MAP RESULTS: SUBGROUPS (ALL GRADES)



FALL MAP RESULTS: SUBGROUPS 6TH GRADE



FALL MAP RESULTS: SUBGROUPS 7TH GRADE



FALL MAP RESULTS: SUBGROUPS 8TH GRADE



FALL MAP RESULTS: SUBGROUP→ DSE MATH



FALL MAP RESULTS: SUBGROUP--> DSE READING

7th grade

Proficient 4%

Developing 24%

8th grade

Distinguished 3%
Proficient 3%

Developing 3%

6th grade

Developing 13%



WINTER MAP ADMINISTRATION 

DECEMBER 3, 4, 5, 2024

Decrease in READING Increase in scores

Comprehension skills, inference and 

vocabulary

Data Analysis and Planning

Student Apathy or Lack of Stamina Spiral unmastered standards in daily warm up

Test Anxiety Student Incentives

Decrease in MATH Next Steps to Increase in scores

New curriculum Data Analysis and Planning

Summer slide-recommended students didn’t 

attend summer school

Spiral unmastered standards in daily warm up

Teach domains Algebra and Number Sense 

during intervention

ROOT CAUSE and NEXT STEPS



GO Team Discussion: Data Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP 
assessments and end-of-year test assessments, which 
student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP 
assessments, Milestones and other indicators, are 
there specific trends that require more focused 
attention?

• What additional questions do you have?

24



Strategic Plan 
Progress



GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

What progress has been made 
towards the priorities 

identified in our Strategic Plan? 
What evidence/data do we 

have?

Based upon available data, 
are there any other 

adjustments we need to make 
to the Strategic Plan?

1. To increase the number of full academic year students 
scoring proficient or above on the 2025 ELA GMAS by 5% 
(from 18.5% to 23.5%) from the 2024 GMAS

2. To increase the number of full academic year students 
scoring proficient or above on the 2025 math GMAS by 5% 
from (11.3.% to 16.3%)  the 2024 GMAS

3. To increase ADA by at least 5% (from 89.6% to 95%) by 
Spring 2025

SMART Goals



APS Strategic Priorities & 
Initiatives

1. Use a balanced system of assessments to include diagnostic, formative and summative to monitor 
learning and guide instruction

2. Identify teachers with the highest growth to pair with students with the greatest need

3. Build teacher instructional capacity through ongoing professional learning that provides time and 
resources for teachers to grow in the content knowledge, pedagogy, increasing rigor, inquiry based 
instruction, fully implement the IB MYP Framework, and implement weekly PLCs led by instructional 
coaches, PLC leads and administrators

4. Implement an advisory program and daily advisement courses to incorporate SEL, student   surveys, 
restorative practices, trauma informed strategies and check and connect
 5.  Increase student support with small groups led by counselors, social worker, behavior specialist, and 
SSDS

6. Provide professional learning and support for all teachers, and mentors for new teachers

7. Provide the structure, support and opportunities to build the instructional capacity  of staff

8. Incorporate programs to include emotional, financial, physical support, fitness challenges and incentives

Ralph J. Bunche Middle School

SMART Goals

School Strategies

To increase the number of full academic year students 
scoring proficient or above on the 2025 ELA GMAS by 5% 
(from 18.5% to 23.5%) from the 2024 GMAS

To increase the number of full academic year students 
scoring proficient or above on the 2025 math GMAS by 5% 
from (11.3.% to 16.3%)  the 2024 GMAS

To increase ADA by at least 5% (from 89.6% to 95%) 

by Spring 2025

School Strategic Priorities

4.

Mission: Through rigorous learning experiences, and a challenging international educational program, 
RJBMS will develop 21st century lifelong learners who are competent, caring and contributing members 
of a global society prepared for high school and beyond.

Vision: Our vision at RJBMS is to enhance and support the development of all 
stakeholders and provide an educational and professional experience that will 
increase their love of learning and professional 

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

1. Recruit, train and retain effective 
teaching staff and recruit high 
quality staff. 

2. Increase student growth in reading 
and math

3. Implementation of the IB curriculum

Implement social and emotional 
learning programs to develop strong 
school stakeholders

5.  Implement professional learning, 
and resources for staff

6. Implement incentives, wellness 
strategies  and resources for staff
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INTERVENTION BLOCK
DAILY

9:15 AM  Announcements

9:15 AM - 9:30 AM Drop Everything and Read

MONDAYS 

9:30 AM - 9:55 AM SEL (360 Lesson and Circle)

TUESDAYS & WEDNESDAYS

9:30 AM - 9:55 AM Intervention Reading  

THURSDAYS & FRIDAYS

9:30 AM - 9:55 AM Intervention Math  

• 9:15-9:55 AM Daily

Intervention/Enrichment on iReady

• MATH 50 minutes/week

• READING 50 minutes/week

Students assigned based on iReady diagnostic 

assessment



GO TEAM DISCUSSION: Review the priorities and goals in your 
strategic plan and reflect on if the expected progress is being made. 

These guiding questions will help you determine what, if any, updates 
are needed for your school’s strategic plan.

Activity & 
Discussion

• Retaining Faculty & Staff (Shout Outs, varied monthly recognition, professional learning, 
conferences-GAETC, new teacher mentors)

• Decreased Suspensions

• Increased Restorative Practices

• Increased Student Attendance (incentives)

• School Culture… varied opportunities (Family Ties, Behavior Specialist, BBBS, Girl Scouts, 
Be the Voice, SGA, ASAS, eSports, S2 club time during the day)

• Continued Professional Learning: SDI, Co-Teaching, Effective Questioning for rigor

• Time Stamped Lessons…Daily Exit Ticket

• Teacher Coaching Cycles

• Professional Library showcasing teacher skills

• Monthly emotional and financial professional learning

What progress has been 
made towards the 

priorities identified in our 
Strategic Plan? What 
evidence/data do we 

have?

• Small group instruction

• Continued emphasis and training on alternative co-teaching model

• Increase teaching strategies, especially SDI and GATE

• Begin fitness challenges and incentives

• Spiral unmastered standards as daily Do Now

• Teach math domains (Algebra and Number Sense) during Intervention block

Based upon available 
data, are there any other 
adjustments we need to 
make to the Strategic 

Plan?



Updates to the
Strategic Plan 11/12/24

1. Recruit, train and retain effective teaching staff and recruit high quality staff. 
2. Increase student growth in reading and math
3. Implementation of the IB curriculum
4. Implement professional learning, and resources for staff
5. Implement social and emotional learning programs to develop strong school 

stakeholders
6. Implement incentives, wellness strategies  and resources for all stakeholders



Action on the Updated Strategic 
Plan

33

The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2025-2026 Budget 

Development (January–March 2025), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

Higher

Lower

1. Recruit, train and retain effective teaching staff and recruit high quality 
staff. 

2. Increase student growth in reading and math
3. Implementation of the IB curriculum
4. Implement professional learning, and resources for staff
5. Implement social and emotional learning programs to develop strong 

school stakeholders
6. Implement incentives, wellness strategies  and resources for all 

stakeholders



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2025-2026 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Digital gallery of the interdisciplinary unit 
created by Ms. Arroyo and  Mrs. Denson 
Hispanic Heritage month 

https://www.canva.com/design/DAGVW1zlZ7s/CazU_aGeK-
R37Xrbg_fiLw/watch?utm_content=DAGVW1zlZ7s&utm_campaign=desi
gnshare&utm_medium=link&utm_source=editor
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Principal’s Corner

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGVW1zlZ7s%2FCazU_aGeK-R37Xrbg_fiLw%2Fwatch%3Futm_content%3DDAGVW1zlZ7s%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Deditor&data=05%7C02%7CKimberly.Whitfiel%40atlanta.k12.ga.us%7C4af98a2d61f74604fc7108dcfff75df6%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638666685096678025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ppOdaoMVaTApORW6l91IxuHDJ5vphF%2BAAYa%2FOB7y%2BWU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGVW1zlZ7s%2FCazU_aGeK-R37Xrbg_fiLw%2Fwatch%3Futm_content%3DDAGVW1zlZ7s%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Deditor&data=05%7C02%7CKimberly.Whitfiel%40atlanta.k12.ga.us%7C4af98a2d61f74604fc7108dcfff75df6%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638666685096678025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ppOdaoMVaTApORW6l91IxuHDJ5vphF%2BAAYa%2FOB7y%2BWU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGVW1zlZ7s%2FCazU_aGeK-R37Xrbg_fiLw%2Fwatch%3Futm_content%3DDAGVW1zlZ7s%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Deditor&data=05%7C02%7CKimberly.Whitfiel%40atlanta.k12.ga.us%7C4af98a2d61f74604fc7108dcfff75df6%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638666685096678025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ppOdaoMVaTApORW6l91IxuHDJ5vphF%2BAAYa%2FOB7y%2BWU%3D&reserved=0


Thank you
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Thank you
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Thank you
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IBlong at Bunche



Thank you
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